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GET UNSTUCK IN YOUR COACHING CAREER

Assess Your Current Challenges and Plan for Improvement

Are you feeling stuck in your coaching career? You're not alone. Many fitness professionals face
common obstacles that can hinder their career progress. Whether you're struggling with client

retention, feeling overwhelmed by industry competition, or simply lacking the confidence to take
your business to the next level, getting "unstuck" is crucial for your professional growth and success.

These 10 steps can help you assess your current challenges and plan for improvement.

Identify areas where you need more practical knowledge to better serve your clients
(e.g., nutrition, resistance training, energy system training, lifestyle and behavior
change, consultation skills, business systems).

Consider completing a foundational coaching program like OPEX Coaching
Certificate Program (CCP) to comprehensively cover all of the above. 

Sign up for continuing education like LearnRx. Seriously, it's like Netflix for Coaches

Attend workshops and webinars.

Create a study schedule to consistently improve your knowledge and application.

Practice programming and communicating with clients inside modern software like
CoachRx, learn from pro coaches with the programs library and RxBot your AI
Coaching Assistant. Leverage constatons, weekly check ins, loom video integration,
messaging features to build relationships with clients.  

ACTIONABLE STEPS CHECKLIST

 LACK OF PRACTICAL EDUCATION TO COACH ANY CLIENT TO ANY GOAL1
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Develop a clear description of the client you serve best. 

Simplify and solve for all possible challenges this avatar will face when working with you.

Define strategies you will use to foster strong client relationships and connect your clients
to the program you design.    

Create and maintain a simple but professional website. Use CoachRx Storefronts to
replace your website and to sell your services, programs, and products. 

Deliver a great service and client experience and leverage CoachRx to deliver fitness
better.

Implement a client referral program and loyalty incentives to keep retention high.

Use client feedback to improve services and maintain high engagement.

Determine your preferred content creation method and maintain a consistent value-based
social media presence to engage potential and current clients. Consider focusing on one
content type (blog/newsletter, video, podcast) and promoting that consistently. 

Audit your competitors to understand how you are different.

Leverage CoachRx to deliver an awesome client experience that will continue to improve.

Highlight your unique selling points and value in your content creation.

Continuously refine and improve your coaching methods and services, stay informed and
growing with LearnRx.

Network with other professionals and participate in industry events to learn from your peers.

Network with related professionals and develop a referral network.

FINDING AND RETAINING CLIENTS

 NAVIGATING INDUSTRY COMPETITION
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Track all income and expenses meticulously.

Set financial goals and create a budget plan, monitor progress inside CoachRx Business Suite

Explore additional revenue streams (e.g., online coaching, consultations, group programs,
merchandise).

Leverage OPEX CCP and Business Accelerator Mentorship to get 1:1 guidance from
coaches who have done it.  

Consult with a financial advisor and tax professional to optimize your business finances.

Define your business model (e.g., in-person, online, hybrid).

Leverage OPEX CCP and Business Accelerator Mentorship to get 1:1 guidance from coaches
who have done it. 

Create a detailed business plan with short and long-term goals.

Develop standard operating procedures (SOPs) for consistency.

Regularly review and adjust your business plan as needed.

FINANCIAL STABILITY TO COACH FULL TIME

 BUILDING A SUSTAINABLE BUSINESS MODEL
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Set aside time each week for professional development.

Subscribe to LearnRx.

Read & Listen to industry journals, podcasts, and newsletters.

Stay connected to OPEX and professional associations, and participate in forums like inside
LearnRx.

Set personal development goals and track your progress.

Set clear boundaries between work and personal time.

Schedule regular breaks and downtime.

Use time management tools to optimize your schedule.

Seek support from family and friends to maintain balance.

Identify potential mentors in your industry, consider OPEX CCP Business Accelerator
Mentorship

Join OPEX & CoachRx webinars and live meetings to connect with peers and mentors.

Approach experienced coaches and ask for guidance.

Regularly meet with your mentor to discuss progress and challenges.

CONTINUOUS PROFESSIONAL DEVELOPMENT

BALANCING PERSONAL AND PROFESSIONAL LIFE

ACCESS TO MENTORSHIP
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Use software tools like CoachRx to streamline administrative tasks.

Create a system for client management and scheduling.

Delegate or group tasks when possible to focus on core coaching activities.

Continuously improve your organizational skills through courses and practice. Consider
OPEX CCP and LearnRx to help you here.

Practice your “elevator pitch” and sales conversations often.

Seek feedback on your approach and refine your techniques.

Role-play client consultations with a peer or mentor.

Be social and be interested in others, online coaches need regular interaction with peers and
potential clients to build confidence.

FINANCIAL STABILITY TO COACH FULL TIME9

10 GAINING THE CONFIDENCE TO CONNECT WITH
POTENTIAL CLIENTS AND SELL SERVICES

By following this checklist, you'll be able to identify your current challenges,
take actionable steps to overcome them, and plan for continuous

improvement in your coaching career.

Download this checklist and start your journey to getting unstuck today!

https://www.coachrx.app/
https://www.opexfit.com/ccp-level-1
https://learnrx.app/


Access on-demand
education to deepen your
expertise and stay ahead
with the latest fitness
trends. Discover why top
fitness coaches are calling
LearnRx 'The Netflix of
Fitness Education' – and
how it's transforming their
careers.

Gain comprehensive
knowledge and mentorship
to deliver consistent client
success and elevate your
professional credibility. The
OPEX Coaching Certificate
Program (CCP) offers the
gold standard in coaching
education. With CCP, you
get 1:1 mentorship,
comprehensive knowledge,
and proven systems to
coach any client to any
fitness goal.

Checkout your coaching triple threat

APPLY FOR CCP 1:1 MENTORSHIP

SUBSCRIBE TO LEARNRX
START YOUR FREE TRIAL

Deliver fitness better with
CoachRx, your all-in-one
platform for delivering high-
value fitness services.
Whether you coach in
person, remotely, or hybrid,
CoachRx helps you
streamline your coaching
workflow, improve client
outcomes, and scale your
business.

opexfit.com

FEELING                IN YOUR
COACHING CAREER? 

STUCK

WE’VE GOT YOU COVERED WITH CONTINUOUS LEARNING, ACTIONABLE
STRATEGIES, AND PRACTICAL TOOLS TO HELP YOU THRIVE. 
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